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DLMS Summit: ODASW(Log) Supply Directorate

ODASW(Log) Intent: ICW DEDSO, provide sound policy and strategic-level oversight to standardize the
business processes, procedures, and electronic data formats for logistics operations across the DoW:

» Support proposed Defense Logistics Management Standards changes (PDCs) in development, provide OSW
perspective, avoid surprises

Integrate with OSW PSAs outside OUSW(A&S), as required

Staff approved DLMS changes (ADCs) with ODASW(Log) SMEs, obtain timely DASW(Log) approval
Maintain awareness of DLMS life cycle

Incorporate intelligent automation when feasible

Success Factors: To facilitate ODASW(Log) validation and approval, DLMS Change Attachments' should:

« Balance level of specificity between 2. REASON FOR CHANGE, 3. BOTTOM LINE UP FRONT (BLUF), and
4. CHANGE IN DETAIL
» Provide context when referencing a previous DLMS change

* Include an example in the BLUF; this helps us tell your story

" Numbers and capital letters refer to standard DLMS Change Attachment structure.
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DLMS Summit: ODASW(Log) Supply Directorate (Cont.)

Coordination PDC Comment Demonstrate Component-level  Answer hard questions from DASW(Log),
Matrix coordination help us help you when OSW guidance is
required
Selective Use of highlighting Helps OSW organizations see  Integration on aspects of your DLMS change
Highlighting and font color to connections within a PDC, and that may be obvious to you, but are less
show linkages to other DLMS changes clear for OSW staff who do not live DLMS all
day, every day
Financial 9. FIAR Material Make Audit-relevant information FIAR is a Department-level priority; when
Improvement and  Weakness (MW)' clear and complete applicable make ties to MW(s), Notices of
Audit Readiness Findings and Recommendations (NFRs) and
(FIAR) Corrective Action Plans (CAPs) clear

T Numbers and capital letters refer to standard DLMS Change Attachment structure.
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Questions?
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